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The high road is not a shortcut. Maintaining the highest degree of integrity is the standard expected of all
Bizdom U entrepreneurs. This class will cover ethical issues within the business world. This class will also
cover business etiquette surrounding meetings, use of phones, dissemination of correspondence, etc.
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CREDITSHIES

Clients don't care how much you know until they know how much you care. This class will cover keys
to providing excellent customer service. Technigues include: attainment of customer feedback, the
incorporation of customer feedback in the development of products or services, the development of
strategies to align an organization around the customer, and implementation of methods to monitor

progress.

INGINUMBERSIAN DIV ONEYREDIHIOW

Every business needs to identify “The Diff” that unique selling proposition that makes its product or
service the preferred choice. This class will cover strategies to create and sustain an organization focused
on sales. Developing skills and relationships are the keys to developing sales. This class will encompass
techniques to ensure that an organization's employees, reward systems, processes, training programs,
culture and measurement systems are aligned with sales. Will include the techniques for effective
networking as well.
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BREDIS 1.8

Investment in training pays dividends through increased productivity and efficiency. Effective training
is essential for employee growth and retention. This class will encompass the essential ingredients of a
training session, recruiting trainers, the development of training exercises, the measurement of trainee
performance and group dynamics associated with training.

BUWAIDO
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CREVIIS 80

This class covers the basic aspects of our legal system most applicable to running a business. Business
formation structures will be compared. Participants will also study contracts, personal property, real
property, sales, negotiable instruments, torts and related topics.

EMELIOYEES
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Successful enterprises come from a combination of effective leadership and a shared vision. This class
will teach entrepreneurs core principles of leading organizations: communication, listening, coaching
and motivation. Participants will also learn the “Isms”, the guiding principles of Bizdom U’s culture.
Participants will also learn organizational and presentation skills to increase their skills as leaders.

By the end of this course, participants should:

¢ Understand and be able to discuss different leadership principles

e Apply leadership techniques in simulations and live exercises

o [llustrate and articulate a leadership plan

s Discriminate between techniques to be applied with different learning styles

e Understand the Isms and relate them to real world situations they are likely to encounter
e Demonstrate basic professional etiquette

¢ Integrate Outlook or other organizational techniques into their daily routine

e Demonstrate technigues for leading meetings

¢ Begin to be able to articulate their leadership philosophy and vision




BZD 110
BUSINESS WISDOM: LESSONS LEARNED IN THE REAL WORLD

CREDITS 1.5

BZD 111
BUSINESS WISDOM: LESSONS LEARNED IN THE REAL WORLD
CREDITS 1.5

BZD 120
THE BIZDOM ROUNDTABLE: ISSUES IN ENTERPRISE
CREDITS 1.5
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THEBIZDOMIROUNDTABLEISSUESHIN
CREDITSHES

See BZD 120

BZON23
THEIBI1ZDOMIROUNDTABLE:SISSUESHNFENTERERISE
BREAVES 15

See BZD 120
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CREDITS32:0

Being a successful entrepreneur involves more than running a successful enterprise. A successful
entrepreneur will cultivate and develop the proper mindset for success. A successful entrepreneur keeps their
eye on the ball and can tune out the “noise”, those negative thoughts, words and actions that distract us from
our potential. Through selected readings and lectures by guest speakers, future entrepreneurs will gain hands-
on real world experience in creating success internally and using that as the basis for external success.

By completing this course, our recruits will:

e Gain an empowered sense of themselves

e Develop their own roadmap to success

» Develop strategies for avoiding negative thoughts and actions
¢ Learn to find success within moments of failure
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Entrepreneurs must work hard and keep their noses to the grindstone. They also need to be informed and
keep their ears to the ground. Knowledge is power. In this training, Bizdom recruits will be required to read
and keep current with several leading business periodicals and email newsletters. During the sessions, the
Training Leader will drill the participants, so they can go deep on information and challenge assumptions.

Participants will:

¢ [mprove analytical and reading skills

* Develop the ability to discern the quality of various news sources

* Formulate informed opinions and theories on best (and worst) business practices
¢ lIdentify trends revealed through various news sources

370 150
BIZDOMEO0KEIE
BREDITS 1.5

At Bizdom U, we take an unconventional approach to education. While textbooks have their purposes, they

are typically geared towards educating students, not improving businesses. In the Bizdom Book Club, we

address this by using the great business books. This is a better way of learning as the material is more in

depth and less spoon fed. Authors are targeting entrepreneurs not students. You'll find these books on the B
bookshelves of successful people. However, we're not just going to review the old classics, we'll also look

at newer books. Cutting edge ideas show up in mass market books long before they show up in textbooks.

Ultimately, outside of an educational context, this is how people acquire information. However, there

will be no sacred texts. We will question and challenge underlying assumptions. By sharing thoughts and

analysis arrive at a deeper understanding not of the books, but of the issues addressed by the books, all of

which ultimately touch on success.

Participants will:

* Discuss the themes that recur in studies of successful enterprises

* ldentify and analyze factors present in successful companies

* Compare and contrast different theories of successful enterprises

* Refine their own thinking with regard to what works in companies and what doesn't
* Go deep and think about how to achieve success at an organizational level
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BRENIS 13

Since the wheel was invented around 3500 B.C., there has never been a need to reinvent it. To be the
best, you need not reinvent the best, you must simply recognize the best, apply it and even improve upon
it. Entrepreneurs must develop the ability to recognize best (and worst) practices in other enterprises,

and incorporate best practices into their enterprises. Best practices however are rarely labeled as such.
Entrepreneurs must be able to do research, reflect on the practices of companies and determine their
merit. Successful entrepreneurs are obsessed with finding a better way. By reflecting upon and researching
best practices, our recruits will be developing a resource of best practices to draw upon in starting up and
running their own businesses.

Participants will:

* Develop research skills

* |dentify and analyze practices in enterprises

s Articulate best practices across a wide variety of disciplines

* Develop a deep understanding of the role culture plays in execution: how thinking becomes doing
¢ Formulate informed opinions and theories on best (and worst) business practices

320 200
BROIECIEBIZD0 MINRERVO UL PRTIORTH EXGHATIEN GEY

BRENS 30

Synthesizing course work and lectures into practical, applicable experience; Project Bizdom will present
participants with different individual challenges and group projects each week. Each project will culminate
in a presentation by the participants which will be critiqued and scored by a pane! of judges from the
training staff and business owners. Points will be awarded at the end of each challenge and a winner will
be declared. In addition to points and prestige, the winner or winners of each challenge will win a prize.

During this course participants will:

* Demonstrate effective teamwork

¢ Acquire an understanding of team dynamics

¢ Apply basic presentation and persuasion techniques

¢ Demonstrate effective techniques for responding to coaching and criticism
e Fully and actively participate in all group exercises

¢ Demonstrate problem solving techniques

e Apply leadership skills

+ Demonstrate effective planning and execution skills

¢ Apply conflict resolution skills

32D 20]
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CREDITSESY0

See BZD 200
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IETAL S0P 2: SHENTINE TOUR BUSKIESS
BREVTS 3.0

A primary characteristic of entrepreneurship is drive. Most entrepreneurs have a business idea which they
are passionate about pursuing. In our series of Metal Shop classes, future entrepreneurs will work on a
business idea of their choosing. This business idea can serve as the basis of the business plan prepared

at the conclusion of the Bizdom program. At the discretion of the entrepreneur, an alternate business

idea can be used as the basis for this course. During Metal Shop, through a series of project based
assignments and aggressive and directed peer review, the business idea will be refined, revised, rejected
and resurrected. In this second course, emphasis is placed on turning the developed business concept into
a business plan and engaging in the initial steps to execute the business plan.

) 225
METALR g TOUR BUSKIESS
BREVIIS 89

See BZD 225

32y 220
MIEAL SHUP 2 GRENTE TR BISHIESS
BREVIIS 349

See BZD 225

320 240
MEIAT % HROVIE TOUR BUSHIESS
CREDITSEY0)

A primary characteristic of entrepreneurship is drive. Most entrepreneurs have a business idea which they
are passionate about pursuing. In our series of Metal Shop classes, future entrepreneurs will work on a
business idea of their choosing. This business idea can serve as the basis of the business plan prepared
at the conclusion of the Bizdom program. At the discretion of the entrepreneur, an alternate business
idea can be used as the basis for this course. During Metal Shop, through a series of project based
assignments and aggressive and directed peer review, the business idea will be refined, revised, rejected
and resurrected. In this final course, emphasis is placed on opportunities for expanding and growing the
student’s proposed business.

WHERE IDEAS GET TO WORK
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See BZD 230

B7Z0B10
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BREVITS 100

One of our fundamental principles, or Bizms, is “We learn best by doing, and do our best by learning.”
During the second year of the Bizdom U program, participants will have an internship at a local business.
Participants will spend at least ten hours per week at this business, assisting the business in some
capacity, while simultaneously studying the businesses procedures and operations.

Participants will:

* Analyze the operations of the business

* Prepare a final presentation analyzing the strengths and weaknesses of the business
¢ Formulate an action plan for the business

BZOR )l
BIZDOMEUNTERNSHIEJEXCEIIEN CEJINIEXRERIENCE
BRENS 100

See BZD 300

BZOR 17
BIZDOMHNTERNSHIEJEXCEIIEN CEY NIEXRERIEN
BREDIUS 100

See BZD 300

COMNIO0]
RINDINGROURYVOICEANDIUSIN GHTIRUBI CISEERKING
BEREDIS 3.0

An essential skill for every entrepreneur is the ability to speak in an effective manner. Through a series of
participatory exercises participants will learn to be active listeners and engaging speakers. Participants will
develop and refine their own voice and style.
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BREVUS

Covers the principles of well written business communications. Will encompass the development of
content, determination of length, the assurance of clarity, and related topics. Will include the generation of
letters, memorandums, business cases, research studies, and emails.

Participants will:

* Apply the fundamental rules for grammar, usage and punctuation

e Acquire and apply proofreading processes

e Demonstrate proficiency with reading and comprehension

* |Integrate reading assignments into the preparation of business cases

e Summarize persuasive essays they have read

+ Differentiate different tones and styles of writing

e Maintain listening journals where they summarize business reports of interest to entrepreneurs

CONMNZD
GENTINGRWHATROURVANTRWH I DESGETTIN GRTICRYES AN EGOTIATIONESKILILS

BRENIS 200

Negotiation is a vital life skill as well as a business skill. We are born negotiators, from debating curfew
times with our parents to negotiating our own internal conflicts, we all have experience with negotiation.
Most negotiation is done reflexively and with very little thought towards planning, execution and outcome.
This course will raise your awareness in negotiations as you will develop an understanding of the principles,
strategies, and tactics of effective negotiation. Particular emphasis will be placed upon maintaining ethical
and personal standards throughout negotiations.

Participants will:

¢ Gain a deeper understanding of the negotiation process

» Develop their negotiating skills

« (ain confidence in their negotiation skills

* Analyze and contrast different negotiating techniques

o Gain live experience with negotiations both on a group level and an individual level
« Develop strategies for dealing with tough negotiations

¢ Gain an understanding of the importance of ethics and integrity in all negotiations
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EFFECTIVE PRESENTATIONS: POWER POINT AND THE STORIES WE TELL

CREDITS 2.0

Without a story to tell, your business is selling a commodity. Combining oral presentations and computer
assisted presentations, this course is designed to improve presentation skills across a wide context.

This course emphasizes creativity and developing different presentation styles for different audiences.
While PowerPoint has become the standard for presentations, participants will explore a wide range of
presentation tools and techniques. Participants will therefore be familiar with the standard, but will be
able to deliver the unexpected.

Participants will:
Demonstrate different presentation techniques
Revise and refine presentations both individually and in groups
Understand the importance of audience analysis before preparing a presentation
Analyze and critique each other's presentations
Develop techniques for presenting without the assistance of presentation software applications
Improve their skills at using PowerPoint for presentations

ECN 100
THE SCIENCE OF WHO GETS WHAT AND HOW: PRINCIPLES OF ECONOMICS

CREDITS 3.0

This class will cover both macro and microeconomic principles. Encompasses the measurement and
determination of national income, unemployment, and inflation. This class also deals with the monetary
system, the banking system, stabilization policies, and international ecenomics. Additional topics include:
supply and demand, pricing, profit maximization, differing market structures, and resource allocation.

EGL 120
READING REVIEW: READING SMART BY READING EFFICIENTLY

CREDITS 3.0

This class will provide a review of reading techniques to prepare participants when reading business
correspondence. This will encompass techniques designed to increase reading speed and comprehension.
This class will involve a large variety of practice tests.




ENT 120
ENTREPRENEURSHIP: STARTING A BUSINESS FROM THE GROUND UP

CREDITS 3.0

ENT 130
INNOVATION: 0BSESSED WITH FINDING A BETTER WAY
CREDITS 1.5

FAC 100

BRICKS, MORTAR, AND BROKEN TOILETS:
REAL ESTATE AND FACILITY MANAGEMENT
CREDITS 1.5
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Whether through credit cards, lines of credits or real estate loans, at some point every business will take on
debt. This course will cover the various forms of debt involved in running an enterprise, with a particular
focus on dealing with banks and obtaining startup funding.

Fl 120
BAPTIAL REYRIETS: STOGRS, BONS, SWHTLES 1D G0NS
BREVITS 8.0

This course will cover the basics of the stock market, as well as the term structure of interest rates in bond
markets. Participants will gain an understanding of how to balance risk and return in selecting instruments
for investments, with an eye towards developing a portfolio approach to investment. An overriding theme of
this class will be dealing ethically in financial markets. This course will emphasize the concepts of capital
markets in a real-world setting using real-world problems.

GOVAIND
GOVERNMENTRTHEIONGIARMIO Rl EJIAW)
CREDITSESN

This course examines the dynamics of America’s political process. Participants will analyze the inter-
workings of the executive branch, the legislative branch, the judicial branch, and special interest groups.
Also covered will be the responsiveness of the governmental system and the determination of public policy.

WWM[@MWWW@@
BHEDIUS 200

This class will cover all of the issues associated with the management of a business's human resources;
including the development of compensation systems, benefit plans, staffing analyses, performance review,
hiring, termination, organizational structure, organizational culture and diversity.

ML 200
MAVERICKSVARKETINGIVAKEIM OREIV ON EYJAN DIGROWAYOURIBUSINESS
CREDITSESI0)

In a consumer driven economy, marketing is one the most crucial competencies for an entrepreneur to
master. This class will cover the development of the product as well as pricing, placement, posmomng,
and promotion strategies.
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This class will review the mathematical concepts necessary to prepare a student for core business courses.
Participants will review applicable elements of basic mathematics and algebra, and apply the same in

a business context including: bank and sales records, percentages in business, financial charges and
statements, insurance, bonds, stocks and annuities.

By completing this course participants will:

* [mprove their basic math skills

e Utilize algebra skills in a business context

¢ Calculate, understand and apply ratios in comparison
e Differentiate different mathematical tools for analysis
* [earn basic financial reconciliation skills

e Calculate interest rates, simple and compound

e (Calculate present values and discount rates

REL 2
REAISESTATERH YD1 RTNONRH D EATS
BRENS 20

1 5 Not only is real estate an enterprise of its own, real estate literally lies under every single other business
enterprise. No entrepreneur can go for very long before they get their hands dirty with real estate. From
office leases, to renting retail space, to sale and leaseback financing on the corporate headquarters,
real estate surrounds an entrepreneur. Real estate also can act as the basis of many diverse enterprises:
brokerage, building investment portfolios, or flipping houses. This course will provide entrepreneurs with
insight into the commercial real estate acquisition process, as well as addressing issues of real estate
investment.

Entrepreneurs completing this class will:

¢ Obtain an understanding of the real estate acquisition process

* Develop a framework for making decisions related to real estate

e Understand the real estate valuation process

¢ Differentiate the advantages and disadvantages of different forms of real estate ownership
¢ Understand the core issues involved in commercial leases

* Be able to evaluate the profitability of a real estate investment

STSYI00)]
ANATSTES WGWWT PRGARTSIS: A PRIMER 00 BUSHIESS SZATISIIGS
BREDIS 80

This class covers the principles of generating and analyzing business statistics. Encompasses the
processes with which data is collected, analyzed, and presented. Will include coverage on the topics
of statistical process control, variation, and methods used to test for statistical significance.




TCH 110
COMPUTER APPLICATIONS: MASTERING THE TOOLS OF MICROSOFT

CREDITS 4.0

TCH 120
THE INTERNET: THE DIGITAL MARKETPLACE
CREDITS 3.0

TCH 130
PERSONAL TECHNOLOGY: GIZMOS AND GADGETS
CREDITS 1.0




